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Context and Background



Profile Of Gauteng Province

Population 13 million people, over 30% growth
since 2001

Generates 33% of South Africa’s GDP, 10%
of Africa’s GDP

Economy

97% urbanised, 1 million people migrated

Urbanisation to Gauteng in the past decade

Housing Demand Estimated at over 800 000 people

Informal Settlements Increased number of households living in
informal settlements (Census 2011)

Source: Census 2011
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A strong policy and legislative foundation

Enhanced programme alignment

Strategic Goals of Policy Initiatives
Government

GREEN PAPER ON SUSTAINABLE HUMAN

SETTLEMENTS
BNG s
Spatial Master Plan
o w l l
(o] 2
= g PROVINCIAL & HOUSING CHAPTERS
MUNICIPAL 5DFs OF IDPs
~
L Multi-year Human Settlement
=) Development Plans
HUMAM SETTLEMENT BUSINESS PLANS
CATALYTIC & PRIORITY PROJECTS
Impact & Integration Criteria Norms & Standards

Source: HDA

TMR
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A strong policy and legislative foundation

“Breaking New Ground “ (BNG) Policy Intents

Socio-economic interventions

Social developmentthrough

the provision of social

amenities and community

facilities

Economic Development
Through provision of basic
economic infrastructure

- Parks

- Playgrounds

- Sports fields

- Creches

- Community halls
- Taxi ranks and

.

- Municipal offices and clinics.

- Transportation hubs
- Trading areas and

- Informal markets

- Light industries

- Business parks

Promoting Sustained Development In Communities
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A strong policy and legislative foundation

Radical economic transformation

Modernisation of the public service

Decisive spatial transformation

Modernisation of the economy

Accelerated social transformation

Modernisation of Human
Settlements and urban development

Re-industrialisation of Gauteng
province

Transformation of the state and
governance

Modernisation of public transport
infrastructure

Taking the lead in Africa’s industrial
revolution

Transformation

T

Modernisation

M

Re-industrialisation

Promoting Sustained Development In Communities
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What we have done so far

Engaged The Community

(more than 30 meetings)

(To Understand Their Concerns and
Requirements)

-~

Reduced Protests

Engaged the Private Sector
(To Build Partnerships)

+ New Vision Developed

Engaged Municipalities, Utilities
& State Agencies

(To Build Partnerships and
Collaboration)

We have successfully built relationships with the community and other stakeholders

Promoting Sustained Development In Communities




Situational Analysis



Constraining Environment

/Persistent Apartheid spatial, social and
economic legacy
Urban Sprawl
“Not In My Back Yard” NIMBIY Factor
High Unemployment Levels
Skills shortage due to historical
educational crisis
Old and inadequate infrastructure

/Services backlogs

 Demand exceeds supply

*  Mushrooming informal settlements
* Poor quality of housing stock

* Inadequate infrastructure

\_ _/
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Weak Implementation structure/framework

Inadequateinstitutional capacity

Limited * Projectmanagement

Institutional * Contract Management
Capacity *  Funding Framework

Inadequate Poor intergovernmental

coordination of IDP relations (IGR)

across all spheres of _ Limited Ineffective Silo planning

Government '"St't"tw:';l','satw" of Governance & IGR Poor partnerships (eg Private
Sector Involvement)
Inadequate Community
participation

Resultingin slow delivery & service delivery protests

Promoting Sustained Development In Communities
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Prevalent housing delivery challenges

Mass Evictions-
Private &
Government
Subsidised

Increase in the
number of
Informal
Settlements

Rapid
Urbanisation
and Migration

The Apartheid ' i"( HOUSING DELIVERY

Spatial Design

Persistent Land
Invasions

CHALLENGES

Service Delivery
Protests

2008 Economic
Recession

Housing
Construction
Methodology

Promoting Sustained Development In Communities
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Selected achievements over the past 20 years

~

Housing Opportunities

® Qver 1 million housing opportunities

delivered since 1994

-

Mixed Housing Development Approach

" Developments included precinct

approaches with economic and social

k integration such as in Fleurhof

Urban Renewal

k Tembisa and Winterveldt

®  Urban renewal initiatives launched in

Bekkersdal, Evaton, Alexandra,

~

-~

~

Current human settlements
developments

/

-

Danville, Alexandra,
Cosmo City, Chief
Mogale, Obed Nkosi,
Chief Albert Luthuli,
Golden Gardens

amongst others

Promoting Sustained Development In Communities
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What Is The New Thinking?
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The Mega Projects Strategic Levers (Objectives)

Integrated development planning

Radical spatial transformation

Mixed housing typologies

Security of tenure

Urban renewal

Strengthening institutional capability

End-user management

HH GAUTENG PROVINCE
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The Mega Projects Strategic Levers (Objectives)

— Improve Governance

:jnteglrated - MINMEC - Ministerial Forum
evelopment - Premier’s Coordinating Council
planning

- MEC-Member of Mayoral Council —
Departmental IGR Forum

- Gauteng Infrastructure Coordinating Council
(GICC) - Provincial IGR Forum

- Human Settlements Mega Projects Inter-
Departmental Task Team

- Centralised PMO

— Enhance institutional arrangements for planning,
budgeting and Implementation

— Funding models

Radical spatial - Mixed land use management
transformation - Densification and infill development
- Infrastructure development

- Human Settlements Mega Projects

OSXHEZN GAUTENG PROVINCE
"Y 4‘ HUMAN SETTLEMENTS 16

AC_—% REPUBLIC OF SOUTH AFRICA

Promoting Sustained Development In Communities




The Mega Projects Strategic Levers (Objectives)

- Affordable housing
- Special housing

- High density

- Serviced stands

- Inclusionary housing

Mixed housing
typologies

- Sectional title schemes

- Rental housing schemes

- Homeownership

- Proclamations and opening of Township Registers
- Transfer and Title Deeds Registration

-  Effective and efficient rental and bond disputes
resolution mechanisms

Security of
tenure and
choice

- Contain urban sprawl
- Promote infill development and densification
- Enhance transportation and mobility

- Rebuild infrastructure (roads, stormwater, sewer,
electricity and public amenities)

- Integrate residential and economic development

Urban renewal

ONHHES GAUTENG PROVINCE
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The Mega Projects Strategic Levers (Objectives)

Strengthening - Property Managerr.ient Agency
e . - Gauteng Partnership Fund
institutional ol . N
capacity - Social Housing Inst.ltutlons

- Regulatory Authority

- Rental Housing Tribunal
End-User - Me?sures to p.rohlblt u.rban sprawl / anti-slum

- Socio-economic analysis
Management ) )

-  Biometric Technology

- Consumer Education

- Marketing and communication

ONHHES GAUTENG PROVINCE
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How We Will Deliver
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CRITICAL ELEMENTS OF THE MEGA PROJECTS PARADIGM

Transformation

.,\-_

Radical &
Decisive
Spatial
E/

Role Of Human
Settlements in
the Economy

Variety of
Housing
Typologies

Engagement
with the
Private Sector ||

Beneficiary

Governance
Management

IGR &
Cooperative
Governance

Centrally
Managed
Programme
Management
Office

Visible,
Transparent
Architecture

Integrated
Funding
Models &
Budgeting

Economically
Self Sufficient
Cities

Property
Management
Systems

Promoting Sustained Development In Communities
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THE ENVISAGED TRANSITION PROCESS

Mega Project Mega Project Full
Consolidation Adoption

Transitioning
Stages

* Mega Projects fully adopted
in province

Consolidate existing
projects to Mega Projects
Launch new Mega
Projects

Set up PMOs and embark
on Turnaround

* Complete closure of existing
micro Projects

Key
Actions

Cities

Node& Precincts
Clusters

Performance
Indicators

Resource Allocation (%)

Micro projects (%) | 90% (Over 300 Projects)

Mega Projects (%)

Promoting Sustained Development In Communities
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CLUSTER

We are moving away from sporadic legacy projects to new Mega Projects

Transitioning To

)

QQOQ
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QQQ
O O

Transitioning To

e
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N
~ee

|
\ 1
\ /
\
N
N
~

Mega Project

Mega Project

Mega Project

Mega Project

*  Micro projects
* Sporadic Planning
* Limited Coordination

Clustered projects
Centrally monitored
Centrally coordinated

Nodes, Precincts and Cities
Integrated Planning and
sequenced delivery
Outcomes aligned to
strategy

Promoting Sustained Development In Communities
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A NEW PARADIGM-DEVELOPMENT CORRIDORS

3 Macro Interventions

* Spatial Reconfiguration

* Township Economy Revitalisation
* Massive Infrastructure investment

\_

/SDevelopment Corridors \

* Central Development Corridor — Financial Services, ICT, Pharmaceutical HUB
Eastern Development Corridor — Manufacturing, Logistics, Transport HUB
Northern Development Corridor — Administrative, Automotive, Research, Innovation,
Knowledge HUB
Western Development Corridor — Agriculture, Green Economy, Mining Tourism HUB

Southern Development Corridor — Agro processing, Hydroponics, Manufacturing,
Logistics, Tourism HUB

Source: Premier’s Speech 2015

Promoting Sustained Development In Communities 'HH XS GAUTENG PROVINCE
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—F————

A NEW PARADIGM — CORRIDOR DEVELOPMENT

Central
—| Development
Corridor

1. Lanseria Node

| 2.Cosmo Node

4. Central Node

| 5. Malboro Node

| 7Florida Node

306 506

Housing Opportunities

3. Joburg South Node

| 6.West Gold Node

Gauteng Human Settlements Mega Projects

f-——————— e —————— — A
per Corridors
—_————— d————49 r————= —_——— —_————— ————  ————— - ———
Eastern Morthern Southern Western
Development —|| Development —| Development —| Development
Corridor Corridor Corridor Corridor

8. Eastern Node

9. Southern Node

10. Northern Node

106 614
Housing Opportunities

1L Northern Node

12 Western Node

__13.Central City Node

14, Southern Node

15, Eastern Node

__16. Far Eastern Node

180 875
Housing Opportunities

—— i ——— " — o — o ]

17, Boiketlong Node

18. Golden Highway
—HMNode

| 19. Evaton Node

| 20. Vereeniging Node

21. Savanna City
—MNode

| 22.R59 Corridor |

| 23.Ratanda Node

24, Rural Node

123326
Housing Oppartunities

| 25.Eastern Node

26 Southern Node
_27.South Western Node

28 Western Node

_29. North Western Node

Promoting Sustained Development In Communities
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3 Nodes and

9 sub- projects

A total yield of 106
614 housing
opportunities

Largely focused on
Infill development
projects

Promoting Sustained Development In Communities




8 Nodes
and 20 sub-
projects

/ 6 new Cities
will be built

F/More than 165
553 mixed
housing units
will
~ bebuiltin the
A total of A new cities
306 605 housing
opportunities
will be created
in the next 15
years

HH GAUTENG PROVINCE
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6 Nodes and 18
sub projects

reorientation
of Soshanguve

to through infill
development
curb urban
sprawl|

Integration N
through New
Cities such
as West Capital
and

bill Metsimanana
4 Over R4 billion . Garden City /4

will be invested
in the
development
of Mixed
residential

Promoting Sustained Development In Communities




8 Nodes and 35
sub projects

Over 123326 *
housing
opportunities
will be
developed

Ny

/Four new mega'y
cities willbe
created and

already

/ \ _ Savanna City is

Yaal River City a under ,.
major urban L. production /
regeneration

and city
revitalisation
initiative

/=y GAUTENG PROVINCE
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total yield of
/ 119000
housing

opportunities

Including

/ Roodepoort, °\

Krugersdorp
and
Randfontein

development

. corridor

5 Nodesand 13
sub projects

/ syferfontien
yielding up to
100000

Leratong
Witpoortjie

Development
strengthens
the Joburg

\development/}
\corridor /4

boostin its
economy through
the development
of Syferfontien
as the new mega
city

_ residential  /
). opportunities/4

Promoting Sustained Development In Communities




Education Light industry /
Manufacturing

Elements of a Precinct:
Economically
Sustainable Human
Settlements with Job
<. Opportunities,Buying

Integrated Power, that is Cultural

& socially Diverse.

Health Care
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A NEW PARADIGM — CITIES OF THE FUTURE

/PRODUCTIVE CITY\ EMERGING PARTNERSHIPS

ECONOMIC
INFRASTRUCTUREAND
SERVICES AND DEVELOPING

THE RATES BASE Lanseria City
West Rand (Syfertonfontein)

\ / Malboro City
/ GOOD \ / INCLUSIVE CITY \ polketions

GOVERNANCE Cities Of PRO-POOR SERVICES AND

INVESTMENTIN
ANTI-SPRAWL MEASURES & The INFRASTRUCTURE DELIVERY

MANAGEMENT OF THE Future TO THE POOR
PROCSSES AND
REGULATORY

ENVIRONMENT OF PUBLIC .
SPACESAND INSTITUTIONy k j Private Sector

Masingita City

/ SUSTAINABILITY \
Modderfontein City

ENSURING POLICY,
FINANCIAL, Metsimanana City

ENVIRONMENTALAND

INSTITUTIONAL STABILITY Savannah City

Steyn City

k / Waterfall City

Promoting Sustained Development In Communities
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The Operating Model
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REPOSITIONING HUMAN SETTLEMENTS

Coordination

— THE 3 C PROTOCOL

REPOSITIONING HUMAN SETTLEMENTS

Coordination

— Coordinationhappens at all spheres of government, as
well as within Departments.

— Willinclude the private sector (such as developers,
financial institutions, retailers, academia, etc.)
Cooperation

Cooperation

— The intention of creating cooperationas a protocol is
to ensure thatrelationships and engagements with all

stakeholders are concretely formalised. (eg.MOUs,
SLAs, Joint Ventures, Cooperation Agreements,
Funding Agreements, etc.)

Collaboration

— Focuses on creating an enabling environment for the
formation of partnerships with the private sector

— Collaboration also factorsin the concept of teamwork
atinter-andintra-departmental levels

Promoting Sustained Development In Communities
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HIERACHY OF INSTITUTIONAL ARRANGEMENTS

Establishment of the

Inter-Departmental Task Team as a sub-committee of the Gauteng Infrastructure Coordinating Council to enhance
Intergovernmental Relations (IGR) and Co-operative Governance

Strategic Direction

Gauteng
Infrastructure
Coordinating

Councill

Departmental |
L Task Team

Political
Leadership

Strategic Leadership

Technical Leadership /
Project Management Office

Minister
Premier
MECs
Mayors
MMCs

DGs

HoDs
Municipal
Managers
CEOs

Technical
Input

Promoting Sustained Development In Communities




THE PROPOSED HOUSING VALUE CHAIN MODEL

Household Needs
Integrated Funding Model

Standardisation of Methodology and Governance with a Collaborative Approach

Promoting Sustained Development In Communities




THE PROPOSED HOUSING VALUE CHAIN MODEL

Household Needs

e

Increase in Job Opportunities U Increase in thégﬂg;@g Gbalegion U Inevitably Increase in the GDP

Promoting Sustained Development In Communities @ GAUTENG PROVINCE
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THE PROPOSED HOUSING VALUE CHAIN MODEL

Integrated Funding Model

Central Planning Budgetfor Human Sectorial Detailed Sectorial Implementing
Settlements Mega Projects Design Budget Budget

Promoting Sustained Development In Communities




THE PROPOSED HOUSING VALUE CHAIN MODEL

Standardisation of Methodology and Governance with a Collaborative Approach

Joint Concept Global Pre-planning : Customized Designs ProjectImplementation:
Designwith all Feasibility studies, per sectorial concurrent /integrated
major stakeholders ElA’s, Urban Design requirements Implementation model

Promoting Sustained Development In Communities @ GAUTENG PROVINCE
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THE PROPOSED HOUSING VALUE CHAIN MODEL

Household Needs

. _— Increase in the Gauteng City Region : ’ \
Increase in Job Opportunities U Economy L/ Inevitably Increase in the GDP /‘

Integrated Funding Model

Central Planning Budgetfor Human Sectorial Detailed Sectorial Implementing
Settlements Mega Projects Design Budget Budget

Standardisation of Methodology and Governance with a Collaborative Approach

Joint Concept Global Pre-planning : Customized Designs ProjectImplementation:
Designwith all Feasibility studies, per sectorial concurrent /integrated
major stakeholders ElA’'s, Urban Design requirements implementation model

Promoting Sustained Development In Communities




/ Public

Private

Pa rtnership/’.-'
/ Build

Build-Own-

: { Operate ;
/7 CPErSie / T,.ansfer/ /
Build- | :
Social

_ Delivery ,
Operate - Model ! Housing
Share — 20z 'y \ o
' _ Institutions
Transfer \ 7 /

7 (G50, f/ Build—and Y /
\ TrF;ns for ) —Transfer /j

/ Build Lease S Y/ speccial
' and / Purpose
N Transfer /4 A\ Vehicle
/Build-Own- "X

Operate- /Alternative
_ Share— /4 Technology/
A\ Transfer /4

GAUTENG PROVINCE
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Together, Moving Gauteng City Region Forward

it 2|2 P GAUTENG PROVINCE

11111111111111

~ COMPLEX PROJECTS REQUIRE’SA COMPLEX APPROACH

Scope Product Typologies l Delivery Models
Technology Tenure Form Funding Mix Partnerships




THE TURNAROUND AGENDA

We have already embarked on a number of initiatives to turn around the Department

e . Non-Exhaustive
Current Turnaround Initiatives

Organisation &
Capacity

Promoting Sustained Development In Communities




Next Steps
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THE NEXT STEPS

Item Duration

= Consolidateand finalise the PMO Design 3 months

= Conductresearch on funding model and risk analysison 3 months
service stands

= Research and develop anti-sprawl measures 3 months

= |mprove urban renewal initiativesincluding Kliptown

= Research the best options for CRUs and Hostels

L HHRYS GAUTENG PROVINCE
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COLLABORATIVE PARTNERSHIPS

With state utilities and state agencies

@ ko \/// "IRANSNEI'
RAND WATER r

OSXHEZN GAUTENG PROVINCE
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